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OUR  
ORGANIZATION 

During unprecedented times, Marigold 
has worked tirelessly to strengthen its 
community, provide support and adapt in 
a pandemic world 

Marigold’s demonstration of 
resilience, strength, and 
collaboration was never more 
evident than in 2020.  

When the provincial Public Health 
Authority demanded that Alberta 
go into lockdown on March 16, 
Marigold quickly tapped into 
confidence, proficiency and 
aptitude to support its service 
population, libraries, library boards 
and partners.  

Due to a well-considered and 
detailed Business Continuity Plan, 
our organization was able to 
provide a smooth transition to 
equip and connect staff working 
from home.  

COVID-19 forced Marigold to 
consider other avenues of 
delivering services and programs, 
resulting in enhanced online 
resources, virtual programming and 
provision of training and PPE 
supplies. In turn, our numbers 
soared. Thousands of new 
memberships were issued, eBooks 
and eAudio books were added to 
virtual collections, access to digital 
subscriptions were enhanced and 
extended by vendors, and our social 

media engagement experienced 
noticeable spikes. Usage of our 
online resources also increased 
significantly. 

During this time, Marigold revisited 
its Strategic Plan and revised its 
mission, vision, values and goals to 
reflect the current conditions and 
feedback gathered from staff and 
Board members. Vision 2022 
provides Marigold with direction to 
streamline processes and grow its 
presence and services in the future. 

Throughout this time, Marigold’s 
building project hit many 
milestones. Plans were confirmed, 
agreements were signed, site 
clearing, and a groundbreaking 
ceremony took place and the 
structure began to take shape. The 
new headquarters facility is nearing 
completion in the fall of 2021. 

As Marigold continues to adapt to 
the “new normal,” we are looking 
forward to moving into our new 
headquarters facility, deliver our 
first virtual Marigold System 
Conference in May, and do what we 
do best—deliver vital library 
resources and services to our 
service population.  

Marigold member libraries, such as 
the Strathmore Municipal Library 
(see picture)  implemented 
numerous methods to ensure their 
patrons had access to resources and 
support. The Strathmore Municipal 
Library made it possible for patrons 
to sign out their own items when 
libraries had to shut their doors to 
the public. 
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MESSAGE FROM THE  
MARIGOLD BOARD CHAIR 

Lynda Lyster, Board Chair 

 Acadia M.D. #34   Maxine Booker * 
 Village of Acme   Daniel Leronowich  
 City of Airdrie    Leon Cygman * 
 Town of Banff   Brigitte Hopkins  
 Village of Beiseker   Sharon King 
 Bighorn M.D. #8   Lynda Lyster * (Chair) 
 Town of Black Diamond  Ian Huffman 
 Town of Canmore   Anne Metikosh 
 Village of Carbon   Michelle Lomond 
 City of Chestermere   Jennifer Isherwood 
 Town of Cochrane   Susan Roper * 
 Village of Consort   Michael Beier   
 Town of Crossfield   Jo Tennant 
 Village of Delia    Jordan Elliott 
 Town of Drumheller   Margaret Nielsen* 
 Village of Empress   Nora Sunderland  
 Foothills County   Eleanor Chinnick 
 Ghost Lake Summer Village  Donna Bauer 
 Town of Hanna   Melanie Jensen 
 Town of High River   Lynne Thornton 

 Village of Hussar   Kristen Anderson * 
 ID 9 (Banff)    Jean-Marc Stelter 
 Town of Irricana   Teresa Cameron 
 Kananaskis ID    Darren Enns 

 Kneehill County   Glen Keiver 
 Village of Linden   Cynthia Klassen  
 Village of Longview   Jan Dyck 
 Village of Morrin   Alenda Gridley 
 Village of Munson   Lyle Cawiezel  
 Town of Okotoks   Nicole Kiefuik*  
 Town of Oyen   Ed Hogan 
 Village of Rockyford   Dalia Cheshire 
 Rocky View County   Dimitri Dimopoulos* 
      (Treasurer) 
 Special Areas Board: 
 - Area #2    Helen Veno 
  - Area #3    Elaine Michaels 
 - Area #4    Jodi Kurek 
 Village of Standard   John Getz * (Vice Chair) 
 Starland County   Lil Morrison * 
 Town of Strathmore   Denise Peterson 
 Town of Three Hills   Marilyn Sept 
 Town of Trochu   Bonnie Munro 
 Town of Turner Valley  Ian Huffman  
 Waiparous Summer Village  Janine Jevne 
 Wheatland County   Amber Link 
 Village of Youngstown  Renee Laughlin  

 * Member of Executive Committee 

PARTICIPATING MUNICIPALITIES AND BOARD MEMBERS 
(as of April 2021) 

History will show that 2020 was an 
unprecedented year, but it was much 
more than that.  There was so much loss 
– deaths of loved ones, unemployment, 
and self-isolation. There were no choirs, 
no face-to-face book clubs, no sharing 
meals together with friends, and lonely, 
quiet Thanksgiving and Christmas 
celebrations. 
Instead, the year passed with us carrying 
out our activities in other ways– ZOOM 
meetings, working from home, shopping 
for groceries online, wearing masks and 
staying home! 
Unheard of shortages began to emerge – 
toilet paper, hand sanitizer wipes, baking 
supplies,  and lumber to name a few. 
Throughout all these changes, Marigold 
libraries were able to adapt and reach 
out to their patrons with eResources, 
curbside pick-ups, Internet and support.  
Marigold staff never missed a day of 
work and although some of their work 

was done differently, they were as busy 
as ever.   
On top of this, Marigold staff has been 
stewarding a new headquarters building  
in Strathmore. With strong leadership 
from Laura Taylor, Lynne Price and 
Michelle Toombs, they have made 
excellent progress, looking forward to a 
move-in date in late summer of 2021.   
Michelle Toombs, CEO, said in her 
Achievements document for 2020 that 
“the Marigold staff is our most valuable 
resource.”  That statement was so clear 
this last year.  During the pandemic, 
Michelle has been able to maintain staff 
morale and the “family feeling” that we 
are all in this together while providing 
the most important thing we all hunger 
for – hope!  Knowing that libraries are 
persevering gives us reassurance that 
some of the things we have loved in the 
past are still there for us and that we will 
be able to enjoy them once again.    

Marigold thanks the following members for serving on the Board in 2020: Gary Billings,  Lennox Gomes, Judith Smith, Louella Gaultier, Melanie 
Gnyp, and Karen Neill. 
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Lynda Lyster, Chair 
Bighorn M.D. 

John Getz, Vice Chair 
Village of Standard 

Nicole Kiefuik, 
Town of Okotoks 

Maxine Booker 
Acadia M.D. 

Leon Cygman 
City of Airdrie 

Susan Roper 
Town of Cochrane 

Margaret Nielsen 
Town of Drumheller 

Kristen Anderson 
Village of Hussar 

Lil Morrison 
Starland County 

Dimitri Dimopoulos, 
Treasurer 
Rocky View County 

EXECUTIVE COMMITTEE 

4 

B
o

ar
d

  

Meetings 

There were 24 Board, committee and special meetings; 

3 in person and 21 via Zoom Teleconference 

Twenty-one Board members volunteered to sit on 
one or more of Marigold’s 10 committees  

Four Marigold Board meetings took place in 2020; 
January, April, August and November. Meetings were held 
via Zoom Teleconference 

21 
volunteers 

24 

meetings 

STANDING COMMITTEES 
Marigold’s committees review and make recommendations to the Board 
based on research presented by management staff regarding plans for 
service, technology, governance, programs, and advocacy. Standing 
committees are catalysts for: growing new ideas; reviewing policies on a 
regular basis; making sure member communities are represented and 
members priorities are heard; ensuring financial and governance practices 
are sustainable, ethical, transparent, and accountable; and taking 
advantage of diverse meetings and training opportunities.   

EXECUTIVE COMMITTEE 

STANDARDS AND SERVICES COMMITTEE 

The Governance Committee ensures that governance of Marigold is 
practical, efficient, and functional. Policy and agreements for Marigold and 
for community libraries originates with this committee. 

GOVERNANCE COMMITTEE 

HR COMMITTEE 

The Executive Committee ensures that the organization has the necessary 
resources to be able to respond to new opportunities, leadership 
transitions, financial, and environmental trends. All policies are presented 
to the Executive Committee for approval before being presented to the 
Board. 

This committee vets resource distribution through board policies and 
schedules, and directs the work of Marigold in the area of programs and 
services to the member municipalities. 

The HR Committee reviews and revises HR policies to ensure that policies 
support sound HR business practices that comply with employment 
standards and health and safety legislation. A safe workplace is a priority. 

BUILDING COMMITTEE 
Marigold’s Building Committee recommends upgrades and repairs that are 
essential to maintain a safe working environment for staff. This committee 
also leads planning for Marigold’s new building project. 

ADVOCACY COMMITTEE 
Advocating for Marigold to the communities, governments, partners, and 
other agencies is crucial to advancing Marigold’s mission. The committee 
plays a role in assisting the Marigold community to inform and influence 
decision makers and stakeholders, and guides our corporate brand, image, 
and use of branding. 

FINANCE COMMITTEE 
The finance committee monitors policy statements in the areas of finance 
and gives direction on banking, investments, and other financial practices. 
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MESSAGE FROM 
MARIGOLD CEO 

Michelle Toombs, CEO 

Pandemics have 
occurred 
throughout 
history, 
accompanied by 
many hardships, 
and this COVID 
pandemic is no 
different; 
however, 
technology was 
our saving grace 
this time.    Our 
detailed and well
-considered 

Business Continuity Plan proved its worth on March 
16 when closures were mandated by provincial public 
health orders; Marigold was able to equip and 
connect staff to work from home in a matter of 
hours.    Except for deliveries being suspended for 
seven weeks, all other operations continued to be 
productive for the remainder of the year. Marigold 
launched new and efficient methods to support 
operational activities: holding virtual meetings; using 
cloud services to store and share documents; 
launching live chat on our websites; increasing 
awareness of safe cyber security habits; and 
employing external experts to make our delivery 
system and handling of materials more efficient. 
 
It was gratifying to see and hear how Albertans 
appreciated and used public library services during 
and between lockdowns.  They accessed Marigold’s 
digital subscription services like never before and 
they embraced virtual programming, as did Marigold 
by leading a province-wide initiative to promote the 
summer reading program online. 
 

Vision 2022, our strategic plan for 2021 and 2022, 
was developed and approved by Marigold Board in 
2020.  This is a roadmap for Marigold to manage the 
smooth transition of operations in a new 
headquarters facility that is expected to open 
midway through 2021. Vision 2022 will allow 
Marigold to streamline operations, expand its 
presence in the community and implement new 
service delivery options during 2021 and 2022. 
 
Groundbreaking and the start of construction for our 
new building in collaboration with Western Irrigation 
District was a momentous milestone in mid 2020.  
This followed months of planning and consultation 
with the architects at BRZ Partnership Architecture to 
confirm building design and cost containment.  
Marigold was also pleased to assist Rocky View 
County with planning and supporting public library 
services in Bragg Creek and Langdon areas. 
 
Throughout 2020, there were strong reminders of 
the value of human interaction and collaboration, 
and being attentive to each other’s mental health 
and resilience.  As a Marigold staff member, Lynn 
Blain, proclaimed: “Overall this last year has been a 
roller coaster ride, but we (Marigold staff) have all 
managed to stay seated in the same car together.”  
Marigold has talented, committed and appreciated 
staff members who pitch in and lead.  Marigold’s 
accomplishments are the result of great teamwork.  I 
am also grateful to Marigold Board members who 
advise and support us, and to our member library 
staff and local board members who rely on us, 
collaborate with us, and hold Marigold in high 
esteem. 
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326,355 SERVICE POPULATION  OF 
MARIGOLD 

MISSION: 

VISION: 

VALUES: 

Marigold will invest in its 
operational assets and 
capacity to allow for 
service expansion. 

Marigold will increase  its 
services to member 
libraries, as space at 
headquarters and staff 
time permit. 

Marigold is committed to 
efficient operations and 
sustainable fiscal stewardship 
to provide member 
municipalities with library 
services that are recognized as 
good value.  

Marigold will capitalize 
upon and nurture the 
knowledge, skills, and 
abilities of its community. 

STRATEGIC PLAN, VISION 2022 
The Marigold Board approved the mission, vision, values and goals for Marigold’s Plan of Service for 2021 and 
2022 on August 29, 2020. Vision 2022 is a roadmap for Marigold to manage the smooth transition of operations in 
a new headquarters facility, and allow Marigold to streamline operations, expand its presence in the community 
and implement new service delivery options during 2021 and 2022. 

Marigold cultivates a collaborative and 

inclusive library community to support 

a range of responsive, quality library 

services 

Leaders in library service and 

innovation 

Leadership 
Respect 
Responsiveness 
Communication 
Integrity 
Inclusiveness 
Accountability 
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COVID-19 
RESPONSE 

Marigold leapt into action to provide support and services 
to members when public libraries were shut down on 
March 17, 2020 by order of Alberta’s Chief Medical Health 
Officer due to the global Covid-19 health threat.  

PANDEMIC RESPONSE AT HEADQUARTERS 
 

When the province went into sudden lockdown 

in early 2020, Marigold’s focus was on 

distributing information, extending 

memberships, providing access to 

necessary and sought-after services and 

resources, adapting programming and 

workflows to virtual and online platforms, 

and above all, maintaining a safe and 

supporting workplace. 

Marigold kept workflow consistent, was prepared when the 

relaunch intensified everyone’s workload, and experienced no 

staff layoffs. 

Headquarters’ management introduced new workflows for safe 

handling of new material shipments, reconfigured the floor plan, 

corridors and workroom for safe distancing, deep cleaning and 

quarantining, and dismantled and removed any unnecessary and 

broken furniture. Marigold also implemented safe workplace 

and Health and Safety guidelines, including 

Pandemic Policy and Guidelines as well as 

signage and labels on floors, walls, doors and 

washrooms.  

To make the transition as smooth as possible, 

Marigold launched an online timesheet 

submission process, provided hazard assessments, COVID 

Operational Plan and work at home tips, and encouraged staff to 

connect with each other using the phone and MS Teams. 

Marigold staff meetings were relocated to the outdoors with 

safe social distancing and PPE, and via Zoom and MSTeams 

during the winter. 

In 2020, businesses around the globe resorted to 

videoconferencing platforms to conduct meetings. Marigold 

decommissioned the RISE videoconferencing system, and 

purchased subscriptions to and learning how to use Zoom 

videoconferencing to successfully host Board and Committee 

meetings, staff meetings, consultations and TRAC meetings. 

Zoom was also offered for use by local library boards and 

libraries for programming. 

Over the past year, Marigold noticed a significant increase in 

the use of its social media, which is reaching a larger audience 

with over 1,600 followers. In a given month, Marigold now 

receives a total engagement of over 500 people with some 

exceeding 1,000 engagements across all platforms. In 2020, 

Facebook followers increased by 14%, Instagram followers 

increased by 15%, and Twitter followers saw a rise of 7%.  

COVID-19 CLOSURE-RELAUNCH TIMELINE 

• All libraries closed March 17 
• Deliveries between Marigold libraries and other library 

systems, including TRAC, stopped March 17 
• Curbside pick-up services at many libraries started in May, 

throughout summer and fall 
• Deliveries between Marigold libraries and other library 

systems resumed on May 7. Marigold drivers swapped 
hundreds of bins with TRAC partners in Spruce Grove when 
the province suspended government courier 

• Public Health order was lifted and libraries opened back to 
the public with limits on June 12. Most libraries allowed 
limited re-entry starting in July 

• Deliveries between other library systems officially resumed 
by PLSB on July 20 

• Relais ILL/Discovery for interlibrary loans was launched by 
TRAC on September 1 

• Libraries gradually added in-person visits and services 
during the fall in different stages 

• A provincial Public Health Order announced library closures 
again on December 10 
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Building a stronger 
Marigold community in 
a COVID-19 world 

FIRST LOCKDOWN CARD REGISTRATION 

New cards—909 

Renewed cards—292 
 

DOCUMENTATION FOR MEMBER LIBRARIES, 
EXECUTIVES & BOARD 

 

COVID-19 
RESPONSE 

• Pandemic Policy approved 

• COVID Operational Plan 

• Curbside Service 

• Pandemic Report 

• Re-entry and Decontamination 
guidelines 

LOVE IN THE TIME OF COVID  

A forum for library managers to share experiences 
and learn from each other—9 meetings in 2020 

REVAMPED DELIVERY ROUTES 

Accommodate more delivery stops and 
higher volume 

ONLINE PATRON ACCOUNT SERVICES 

Handled thousands of holds transactions for 
Airdrie and Canmore 

RESOURCE SHARING 

• Mental Health resources 
• eResources supplemented with new 

content (eBooks), new modules and new 
access 

INFORMATION & SUPPORT 

• Information on employee relations 
• Employment standards 
• OHS, WCB and Human Rights 
• Applying for CERB and other financial 

benefits from government sources 

PERSONAL PROTECTIVE EQUIPMENT 

Sourced, procured and distributed $20,000 worth 
of PPE—Repackaged and distributed 74,000 masks 
from province to member libraries 

“I believe the goal to reach out and connect Library 
Managers across Marigold was successful in a way that 
had not been achieved in the past. The Managers were 
searching for information and advice on how to cope with 
the new COVID realities. What warmed my heart was to 
hear them share their successful ventures with each 
other, and to back each other up during those uncertain 
times. Their feedback gave Marigold many ideas on ways 
to support our members, such as sharing mental health 
bulletins and webinars.” 

    -Michelle Toombs, CEO  
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MARIGOLD LIBRARIES  
AND BOOK DEPOSITS 

Book Deposits 

Marigold member libraries 

Marigold book locker 



 

OUR  
OPERATIONS 

201,130KM 
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VEHICLES & DELIVERY SERVICES 
Van delivery supports resource-sharing and 
connects member libraries with Marigold 
headquarters and libraries across Alberta. Six 
vehicles and our drivers transport interlibrary loans, 
new materials, supplies, correspondence, kits and 
games, and  promotional materials to 36 Marigold 
libraries, with a minimum of one delivery per week. 
Our vehicles are also used for IT installation and 
repair trips, weeding and inventory, consultations, 
Board visits, and much more. 
 

• 201,130 total km driven in 2020 

• 171,363 km for deliveries to member libraries 

• Deliveries suspended for 7 weeks due to the 
pandemic 

 
 

TRAINING 
With the growing use of digital and other services, 
Marigold offers training and patron presentations 
on interlibrary loans, programming, statistics and 
reports, use of digital subscriptions, Board 
development, management and leadership, and 
communications and marketing. For library, 
headquarters staff, and patrons: 

 
• 5 in-person training sessions—19 participants 

• 49 Webinar training sessions—484 participants 

• 11,727 promotional materials were printed by 
Marigold headquarters staff on behalf of member 
libraries.  

 

 

 

CONSULTATION 
Professional librarians do research and provide 
management information and advice during 
frequent communications with member library staff 
and local Board members.  
 

• 59 consultation visits at member libraries and by 
videoconference 

 

WEEDING AND COLLECTION INVENTORIES 

Marigold staff provided leadership for the 
completion of weeding and collection inventories 
for five libraries:  
• Carseland, Linden, Standard, Okotoks and 

Rumsey. 

 
STAFF AND STUDENTS 
NEW STAFF MEMBERS 
In 2020, Marigold had no lay-offs, resignations or 
hiring. One staff person completed his contract 
work in December. Marigold also welcomed an 
intern for the duration of several weeks. 

SUMMER STUDENTS 
A summer student was hired for 16 weeks. 
 
 

• Delivered 52 virtual programs to 1,053 
participants and many more views on social media 

• Provided virtual music lessons using a Ukulele 
• Many other innovative and engaging 

activities such as Reading Bingo 
• Marigold staff assisted with the rollout of the 

Alberta Summer Reading Program by arranging 
and coordinating celebrity videos and providing 
staff booklets  
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IT & NETWORK 
SUPPORT SERVICES 

Marigold headquarters is the central hub for the delivery of 
computerized public library services to Marigold member libraries. By 
following the direction outlined in the Technology Plan and the 
Information Technology Policy, Marigold continues to expand its 
technology culture to further support problem solving, collaboration, 
innovation, and exceptional customer service. 
 

CYBER SECURITY 

Marigold continues to educate staff and strengthen its cyber security. 

• Acquired cyber security insurance 
• Sophos Cyber Security Training launched to educate Marigold 

users about cyber risks of phishing and breaches 
• Outside consultant conducted a Security Assessment to review 

security policies and network server infrastructure 
   
 
IT staff completed 1,361 tickets and conducted 1,150 remote support 
sessions for a total of 869 hours and 55 minutes. Each member library 
received a spending credit of $1,000 through the IT Capacity Fund to 
acquire computer equipment. 
 
WEBSITE DEVELOPMENT 

Marigold continues to improve the Marigold website. Last year, a live 
chat function was added, enhanced program registration functionality 
and a new programs website to promote Marigold-led programs and 
kits, games and equipment to support programs at member libraries. 

DIRECT SERVICES 

LIBRARY TO YOU (L2U) 

Marigold loans books and DVDs by 
mail. L2U patrons also have remote 
access to library materials such as 
downloadable eBooks, music, and 
digital subscriptions. 

 

INTERLIBRARY LOAN & DELIVERY 

Marigold staff fill up the Interlibrary 
Loan lockers in Hussar, so items go 
directly into the hands of patrons. 
Marigold expedites access to patron-
requested materials from academic 
and public libraries throughout 
Alberta, Canada and beyond. Marigold 
pays for Interlibrary Loan costs to 
borrow items from institutions outside 
Alberta.  
 

BOOK DEPOSITS 
Book deposits are located in 11 small 
communities throughout Marigold, 
where residents can borrow materials 
on an honour system basis. Marigold 
provides books for the deposits, 
supports local volunteers, signs up 
people for library cards, and attends 
local community events to promote 
library services. 
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Marigold employees met outside to participate 
in a safe social-distanced staff meeting. 



 

 

BIBLIOGRAPHIC SERVICE ENHANCEMENTS 

• Marigold kept materials and processing budget expenditures on 
track despite the COVID-19 shutdown. 

• Introduced new workflows including safe handling of materials and 
quarantine precautions 

• Managed Polaris patron services during the lockdowns, recovery 
and relaunch as well as the implementation of curbside services 

  Handled thousands of holds transactions to support Airdrie 
  and Canmore   

• Designed and delivered unique reports to manage collections and 
inventory 

• Assisted member libraries with selection 

• Maintained work plans for staff 

  Reassessed and redeployed workloads to complete equal, 
  necessary and meaningful work while supporting staff in  
  providing stress and anxiety management tools 

• Staff and consultants assisted Okotoks and Rumsey with collection 
inventories, and Carseland, Linden and Standard with weeding 

SERVICES & PROGRAM SUPPORT 

Marigold provides and supports year-round programming, pays for 
eResources, and takes part in outreach initiatives to issue library cards and 
promote library services. 

• Arranged Story Walks with authors and publishers so that libraries 
could post outdoor venues to promote reading and literacy 

• New Kits: Two indigenous crafts—Turtle Island and Story Robe, Tic 
Tac Toe, Ladderball and Dominoes 

• Five Digital Escape Rooms and weekly Lego Challenges 
• Alberta Summer Reading Program—province-wide initiative led by Deputy CEO Laura Taylor – attracted celebrity 

guests such as: K.D. Lang, Sean Monahan (Calgary Flames), Ruth Ohi (Children’s author), Kaycee Madu (Minister 
of Municipal Affairs), Lois Mitchell (Lieutenant Governor) 

LIBRARY USE 
STATISTICS 

2020 library use 
statistics gathered 
from TRAC, 
demonstrate the 
continued usage and 
importance of public 
libraries in Marigold 

Marigold library 
card (people/family)                              
 

Items loaned                           
Items loaned to 
Marigold cardholders 
 

Library items                         
Items loaned and 
borrowed between libraries 
 

eBooks borrowed                                   
OverDrive & Cloud 
Library 
 

MELibraries patrons 
items 
Items checked out at Marigold libraries by 
MELibraries patrons; registered at 
libraries outside of TRAC 

 

TRACpac online catalogue                                       
Items available in the TRACpac online 
catalogue 
 

TRACpac online activity 
Page views of TRACpac 
online catalogue 

112,416 (+1.03%) 

1,433,979 (+34.22%) 

876,697 (-19.9%) 

316,599 (+34%) 

16,304 (-27.7%) 

3,270,906  

11,770,006  

PURCHASING PROGRAM 

Member libraries received savings of $9,091, and Marigold HQ saved 
$6,556.  Benefits include:  

• Convenience, cost savings, no shipping costs on many items, 
verification of compatibility, staging and installation of IT equipment 
by Marigold headquarters staff 

• Marigold has preferred pricing because of long-time vendor 
relationship and membership in Calgary and Area Public Purchasing 
Group (PPG) 
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eRESOURCE 
STATISTICS 

Marigold services to 
our member libraries 
proved to be of even 
greater relevance 
during the Covid-19 
pandemic.  

eBooks & eAudio Books                322,480 (+33%) 

Overdrive: 288,775 (30%   ) 
Cloud: 27,719 (99%   ) 
Tumblebooks: 5,986 (-10%   ) 
 

Music Downloads & Streaming  176,069 (+1.3%) 

Freegal downloads: 28,282 (-10%   ) 
Freegal streamed music: 147,787 (3.7%   ) 
 

eNewspapers                                152,692 (+46.5%) 

PressReader: 152,692 (46.5%   ) 

 

eMagazines                                     62,903 (+28.4%) 

RBDigital: 57,502  (32.1%   ) 
Flipster downloads: 3,961( 6.5%   ) 
Flipster online views: 1,440 (-16.8%   ) 
 

Movies, TV Shows, Music, eBooks/eAudio,      
Comics Streaming Service            30,104 (+39%) 

Hoopla: 30,104 (39%   ) 
 

Curriculum Support                                        15,075  

Solaro: 15,075 uses (content, quizzes and tests) 

 

Tutorials                                14,997 (+359%) 

Niche Academy: 14,997 (359%   ) 
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PROJECT 
LAUNCH 

NEW PHOTOCOPIERS 

BRAGG CREEK LIBRARY LENDING LOCKERS 
 

This satellite library is the result of a partnership between 
Marigold, the Cochrane Public Library, Rocky View County 
and the Bragg Creek Community Centre.  
 

Residents, who are library 
cardholders, in Bragg Creek, Rocky 
View County and surrounding 
municipalities now have access to 
convenient self-service holds pick 
up, borrowing and returns. The 
lockers are designed to extend the 
coverage and accessibility of the 
library. 
 

Marigold created a proposal and presented the concept to 
Rocky View County. Rocky View County approved the 
Bragg Creek lockers and satellite library concept on July 
14. Marigold engaged in vendor negotiations to purchase 
Library Lending Lockers, engaged in site preparation at the 
Bragg Creek Community Centre, and appealed to 
Redwood Meadows CAO to speak to council with goal of 
signing a contract for library services. 

 

 

In March 2021, the Bragg Creek Library Lending Lockers 
were installed at the Bragg Creek Community Centre, 
along with comfortable seating and space for in-person 
programming—when it is safe to do so.  

 

CEREAL 
 

Following the dissolution announcement of the Hamlet of 
Cereal, Marigold provided advice to the Library Board, 
coordinated a plan to dispose of assets and prepared for 
book deposit and supporting Cereal Library operations for 
a six-months extension until July 1, 2021. 

 

LANGDON 
 

Marigold advised members in the Hamlet of Langdon what 
to include in a business case to open a public library. 
Marigold also assisted with the set-up of the Library 
Society in Langdon and provided information on SuperNet 
requirements. 

EXTENDING LIBRARY SERVICE 

In 2020, Marigold replaced the two photocopier units that were no longer able to produce the quality and output 
required by Marigold. After creating a Request for Proposal and attending demonstrations with various vendors, 
Marigold decided to purchase a large production machine and a smaller back-up machine from Canon Canada Inc. 
The Canon machines were installed, old units were removed, and staff received training on the new machines, as 
well as new procedures for troubleshooting and reporting problems. 
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NEW HEADQUARTERS 
BUILDING PROJECT 

The joint-use headquarters facility project 
broke ground in 2020 with site clearing, a 
sod-turning ceremony and the start of 
construction. 
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2020 NEW BUILDING PROJECT 
UPDATES 
 

2020 was the year the shovels hit the 
ground. Marigold and the WID worked 
closely with the Town of Strathmore 
and partners to finalize necessary 
documents, met with interior designers, 
and prioritized facility pieces suitable for 
grant funding. In 2020: 

• Site clearing on July 20 
• Completed Development Permit 

Requirements 
• Building Permit Submission 
• Construction tender package 
• Groundbreaking ceremony 

September 11 
• Marigold Executive approved Lear 

Construction Management Ltd. on 
July 17 

• $3.02 million PLSB Infrastructure 
Grant was spent by December 31 

• Launched “New HQ Transition 
Committee”     

 
GROUNDBREAKING 
CEREMONY 
 
On September 11, Marigold 
and the WID celebrated the 
official start of construction. 

Eighty-two people 
attended the 

celebration, 
including Marigold 
and WID Board 
members and staff, 

elected officials, 
BRZ architects, 
lawyers, insurance 
reps and Lear 

Construction Management Ltd. 
 
Those in attendance wore masks and 
practiced safe social distancing. Marigold 
Board Chair Lynda Lyster, MP Martin 
Shields, Airdrie-East MLA Angela Pitt, 
Strathmore Deputy Mayor Denise 
Peterson, Siksika Councillor Reuben Buck 
Breaker and Wheatland County Reeve 
Amber Link delivered speeches.  
 
Documenting progress 
Marigold has been visiting the 
construction site regularly to take 
photographs and document the progress. 
A joint-facility project website was 
launched.  

www.marigoldwidcommunity.ca 
 

The New HQ publication was 
updated before each quarterly 
Board meeting to report on our 
building project progress. 
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NEW HEADQUARTERS 
BUILDING PROJECT 

QUICK FACTS 
 

• 3 Joint Facility Committee 
meetings and 2 Building 
Committee meetings, and 
biweekly meetings in 2020 

• Researched and sent funding 
letters to foundations for 
raised flooring and the 
automated sortation system 

• Decision to go with Lyngsoe 
Systems for the new HQ 
automated sortation system 

• Co-ordinated investigation of 
furnishings and shelving from 
HBI 

• Most recent developments: 
concrete pads are being 
polished, roofing and steel 
studs are near completion, 
windows are being framed, 
cabling and electrical are 
underway 

Marigold staff and Board members at the Groundbreaking 
Ceremony on September 11. 



 

NEW HQ FACILITY 
AWARDS 
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Multi-purpose room 

Delivery bays 

Open workspace 



 

Cancelled 

Cancelled 
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The Airdrie Public Library was the winner of the Making a Difference 
Award in the large library category. One library won for each 
category: Large, medium and small. Marigold also awarded three 
libraries with honourable mentions. 
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Marigold’s Making a Difference Award recognizes and celebrates 
excellence and innovation in library service. The award 
acknowledges member libraries that have displayed excellence in 
programming, outreach, advocacy and public relations, and 
partnerships. A winner and honourable mention from a small, 
medium, and large library were chosen by the Marigold 
Advocacy Committee. 

WINNERS HONOURABLE MENTION 

Airdrie Public Library 
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Chestermere Public Library 

Banff Public Library Three Hills Municipal Library 

Bighorn Library Linden Municipal Library 

Innovation—Airdrie Public Library’s Gill-bert the 
Reading Fish  is the idea that a child can read to a live 
“reading fish” whenever the library is open. The library 
installed Gill-bert the Reading Fish in the children’s area 
after the Listening Tales Therapy Dog program proved to 
be so popular that library was unable to meet the 
demand.  The reading fish provides the same 
encouragement as a therapy dog. Gill-bert soon became 
the library’s most popular library ambassador. 

Community Benefit—Preschool Storytime has 
been around for a long time. The library became 
aware that the program would need to be elevated 
in order to attract more community engagement. 
The library extended the program days and prepares  
activities, songs and stories that all follow different 
themes. The program room is now full during that 
time. Their themes have included stars, circus and 
Paw Patrol. 

Community Benefit—Banff’s Social Wellness 
Programming is comprised of several initiatives 
comprised of: food insecurity; family well-being; health 
and wellness; and enhancing connection to community 
resources in Banff.  The initiative included a Little Free 
Pantry, a diaper bank and partnerships with the YWCA, 
Parent Link and the Job Resource Centre. 

Community Benefit—The Maker Kits, are designed 
for patrons as young as four years old and as old as 
preteens. The kits serve as informal programming 
when the library didn’t have formal programming 
scheduled. The kits help patrons develop hands-on 
learning, critical thinking and problem solving, 
communication and collaboration. 

Excellence in Advocacy—The Rocky Mountain Animals 
book project was a collaboration with the teachers at 
Exshaw School to produce students’ work in a hard 
cover book form. Grade 1 and Grade 4 students learned 
about writing and publishing, and created their own 
stories and images to be bound into one book. Each 
child received a copy of the book and it was is available 
throughout Marigold. 

Innovation—The Indigenous Peoples Sleepover 
event began with a presentation of the history of 
teepees, the Hautensaunee story of creation, and an 
overview of 46 Indigenous nations currently in 
Alberta. The kids took part in a latch hook craft class, 
enjoyed Indigenous food and settled into their own 
personalised teepees.  
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INDIGENOUS 
RELATIONS 

With money from Alberta government’s Grant 
for Public Library Service to Indigenous 
Communities, Marigold was able to provide 
essential public library services to two First 
Nations reserves—Stoney Nakoda and Siksika 
Nation. 
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OUTREACH EFFORTS 
Rose Reid attended the library weekly to distribute craft kits and library information for 
parents and grandparents, promoted the Treaty 7 picture books and the baby book bag 
distribution, and looked after the Three Bands Reading Room and book return bin on 
Stoney Reserve. 
 

Marigold promoted last summer’s virtual programming that included step-by-step 
activities, Storytimes, Scavenger Hunt Bingo challenges, virtual Escape Rooms and celebrity 
guest recordings, including Indigenous authors, Richard Van Camp—How to Design a 
Character, Charlene Bearhead and Wilson Bearhead, who read “The Gifts of His People.” 
Marigold also provided a Story Walk copy of “âba Wathtech înâ Mâkoche” to Family 
Resources staff on the Stoney Nakoda Nation—a Covid-safe family event.  
 

Rose Reid, along with Marigold’s Kim Visser and Grant Stewart, participated in the Voices 
of the Land web platform. Rose Reid also delivered a virtual session on journaling 
delivered through Maskwacis Cultural College, presented a watercolour class at Chiniki 
College, and attended a Stoney Elders education event at the Whyte Museum on how 
Indigenous people use local plants and the American Indigenous Youth Literature awards. 
In Celebration of Library Month in October, a draw for a library card and gift basket was done at the 
Three Bands Reading room on the Stoney Nakoda Nation.  *See photo 
 

In 2020, there were 2,696 memberships on both reserves, 38 outreach visits and four 
programs. 
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BOTH  
RESERVES 

38  
OUTREACH 
VISITS 

4 
 
PROGRAMS 

Because of COVID-19, Marigold cancelled much of the 2020 planned programming for the Siksika 

and Stoney Nakoda First Nations Reserves. The Nations minimized guests and visitors to ensure 

the safety of their residents and control the number of cases. 
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FINANCIAL 
OVERVIEW 

The Annual Report provides 
information regarding Marigold’s 
financial situation for the 
purpose of providing quality 
services and ongoing operations. 

Complete Financial Statements are available upon request.  
Access Marigold’s 2020 Audited Financial Statements at  

marigold.ab.ca/About-Us/financial 
24 

EXPENSES 2020: $5,315,853 
Salaries & Benefits                                          
Marigold employs 29 staff (26.87 FTE). The Staff 
organize and deliver direct services to member libraries 
and residents. This includes Salaries, Employee 
Benefits, Payroll Expenses, and Training & Development 
 
Materials & Delivery  
Books & AV, World Language, Paperbacks & Shared 
Collections, Professional Collection & Subscriptions, 
Large Print, Audio Visual, Downloadable/Digital Media, 
Electronic Resources, Delivery, Processing for Shelf-
Ready Content 
 
Transfer Payments 
Cash payments to help with resource sharing expenses 
at member libraries; funding from Rural Library 
Services Grant and from Marigold operating revenues  
 
TRAC                                    
Polaris Licenses and Support, eBook purchases (costs 
based on population) 
 
Computers 
Maintenance Agreements, Computer Network & 
Applications, Equipment 
 
Current Building 
Caretaking, Insurance, Maintenance, Utilities, Furniture 
and Equipment 

 
Other Expenses 
Professional Fees, Travel and Meetings, Supplies, 
Programs, Memberships, Marketing, Postage, Freight, 
Computer Network & Applications  

45% 

24% 

13% 

4% 

3% 

2% 

  9% 



 

REVENUE 2020: $5,710,226 

Municipal and Library Board levies paid to Marigold                                       
• $6.24 per capita  — Municipalities with library boards   

• $10.74 per capita — Municipalities without library 
board   

• $4.50 per capita — Library Board  

(all based on 2018 official population) 

 
Provincial Grants 
• $4.70 per capita — Library System Board Operating 

Grant to run System & provide services  (based on 
2016 official population)  

• $5.55 per capita Rural Library Services Grant — for 
population in rural municipalities without library 
boards where Marigold is the governing board   
(based on 2016 official population) and redistributed 
to Marigold Libraries as Services Grants 

• $10.25 per resident — Indigenous Project Grant 
(Stoney Nakoda & Siksika Nations) based on 2016 
population 

 
Other Revenue 
Interest, Donations, Contracts and Sales, Grants 

60% 

32% 

8% 

Municipal & Library Board levies paid to Marigold 

Provincial Grants 

Other Revenue 

Salaries & Benefits 

Materials & Delivery 

Transfer Payments 

TRAC 

Computers 

Current Building 

Other Expenses 
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PRESENTATIONS & MEETINGS 

• Stronger Together Virtual Conference presented by 
Caleigh Haworth and attended by Kristine Den Boon, 
Kim Visser, and Lynda Lyster 

• Two Marigold Board orientations with (CEO 
Michelle Toombs & Deputy CEO Laura Taylor) 

• New e-consult platform launched for more reliability 

• Love in the Time of COVID meetings to connect with 
member library directors and managers 

• Marigold hosted 49 training webinars for 484 attendees, 
Marigold TRAC and beyond including international 
participants 

 

SAIT LIBRARY INFORMATION TECHNOLOGY 
PROGRAM 

Marigold CEO Michelle Toombs provided a video tour of 
the Marigold Headquarters and online discussion with SAIT 
students. 

 

 

 
 

CONFERENCES ATTENDED BY STAFF 

• Southern Alberta Library Conference—Clara Cao 
• American Library Association Virtual Conference—

Kim  Visser and Kristine Den Boon 
• Virtual Payroll Conference—Alida Pituka 
• 2020 Modern Governance Summit—Laura Taylor 
• Library Communications and Marketing 

Conference—Caleigh Haworth and Miriam 
Thompson 

• Inclusify Workshop—Rose Reid 
• Stronger Together Virtual Conference—Caleigh 

Haworth presented; Kristine Den Boon, Kim Visser 
and Lynda Lyster 

• Sirsi Dynix Virtual Summit Conference—Laura 
Taylor 

• DocuWare User Conference (virtual online)— Jessie 
Bach and Nora Ott 

 

SPREADING THE WORD 

Over 878 subscribers worldwide: Marigold’s Training and 
Communications Coordinator Caleigh Haworth’s 
Professional Development Resources Newsletter has 
increased nationally and internationally. This newsletter 
has information about webinars, workshops and articles. 

HEALTH AND SAFETY 

ADVOCACY & 
COMMUNICATIONS 

• No major safety incidents and no traffic accidents 

• Workplace Health and Safety Committee met four 
times 

• Continuous advocacy and training for a highly 
effective health and safety culture at Marigold 

• Information and consultation  on COVID 
precautions, mental health training and 
documentation 

• Group health benefits added for three part-time 
staff; 18% savings on Manulife premiums 

• OHS training shared with member library staff and 
library systems 

• Marigold Administrative Assistant & HR 
Coordinator Nora Ott assists member libraries with 
OH&S materials, information, and standards advice.  

Canadian Occupational Health and Safety legislation 
requires employers to have a health and safety 
program in their workplace. 

Marigold advocates its purpose, services, library use trends, 
and new facility plans to member municipal councils and local 
library boards.   



 

TRAC is a society in good standing that manages the finances to support a shared 

catalogue, integrated library system application, shared eResources, and online 

customer conveniences. TRAC members are the four regional library systems (Peace 

Library System, Northern Lights Library System, Yellowhead Regional Library, and 

Marigold Library System) and 180 libraries. The members collaborate to develop new 

library applications, such as the TRACpac online catalogue.  

The Regional Automation Consortium 

CONSORTIA 
PARTNERS 

BEHIND THE SCENES WITH OUR CONSORTIA PARTNERS 

ACCESS 

 

PSG met via 
videoconference to: 

• Ensure 
procedures are in 
place for effective 
daily operations 
and circulation 
activities of member 
libraries 

• Encourage discussion and 
development of customer
-centered projects that 
positively affect library 
services 

• Maintain TRAC 
Operational Guidelines 
document for member 
libraries 

 

Advisory Council 

• Meets once per year 
with representatives 
from up to three  
member libraries from 
each of the four partner 
library systems, as well 
as directors and staff 

11,770,006 visits to the TRACpac catalogue 

tracpac.ab.ca 
mobile friendly 

access to 3.27 million items 

… search for, order and renew library materials 
… see bestsellers and other lists to find great 

books and audiovisual materials 
… access downloadable eBooks and Audiobooks  
… search through a wide variety of eResources 

Bibliographic 

Services Group 

(BSG) 

Public 

Services 

Group (PSG) 

 

BSG met by videoconference to: 

• Collaborate with Polaris, Collection HQ and BookNet Canada on 
collection development 

• Review workflows in key areas of cataloguing and acquisitions to 
create the most efficient use of ILS (Polaris) 

• Enhance discoverability with ‘patron first’ cataloguing practices in 
library catalogue 

 

SAG 
Met via videoconference or 
teleconference: 

• Review library services 
workflows in system 
administration to create the 
most efficient use of all 
technology in TRAC  

• Share technology 
innovations and experiences 
to extend and/or enhance 
library service 

• Ensure best practices have 
been developed and are 
being followed by end users 

 

TRAC Directors  
Met by videoconference: 

• Approved budget, TRAC levy, and gave final 
approval on TRAC Operational Guidelines 

• Launched the TRACpac app  

• Met with Innovative Interfaces Inc (Polaris 
software provider) 
 

TRAC 

Directors 

Systems 

Administrators 

Group (SAG) 

 

TRAC 

Advisory 

Council 
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STRENGTHENING 
COLLABORATIONS 

Enhancing collaborations 
within and outside of Alberta 

Partnerships inspire innovative services  

• Calgary Public Library 
• Calgary & Area Public Purchasing Group (PPG) 
• Northern Lakes College 
• SAIT Library Information Technology Advisory 

Council (LIT) 
• The Alberta Library (TAL) 
• The Regional Automation Consortium (TRAC) - 

Marigold, Peace and Yellowhead library 
systems 

• Town of Strathmore and Wheatland County 
• The Western Irrigation District (WID)    

National and international connections 

• American Library Association (ALA) 
• Innovative Users Group (IUG) 
• Ontario Library Association (OLA) Super 

Conference 
• Pacific Northwest Library Association (PNLA) 
• Public Library Association (PLA) - division of ALA 

Colleagues at conferences and trade shows 

• Alberta Association of Library Technicians (AALT) 
• Alberta Public Library Administrator’s Council 

(APLAC) 
• Alberta Urban Municipalities Association (AUMA) 

trade show 
• Canadian Federation of Library Associations 

(CFLA) 
• Library Association of Alberta (LAA) organizes the 

Alberta Library Conference (ALC) in Jasper 
• Rural Municipalities of Alberta (RMA) 
• Southern Alberta Library Conference (SALC) 

Marigold staff have an active role with other 
boards and organizations in Alberta. 

TRAC—Marigold CEO Michelle Toombs is the 
president of The Regional Automation 
Consortium (TRAC). Marigold staff members 
that are TRAC working groups leaders: Jessie 
Bach, Kristine den Boon. 

 

 

SAIT LIT Advisory Council—Michelle 
Toombs and Bibliographic Services Manager 
Jessie Bach are members of the SAIT LIT 
Advisory Council and continue to strengthen 
the partnership with the Southern Alberta 
Institute of Technology (SAIT). 

 
 

TAL— Deputy CEO Laura Taylor is the Chair 
of The Alberta Library Licensing Committee. 

 

 

 

Polaris Idea Lab— Lynne Price and Jessie 
Bach are moderators, idea tagger, and expert 
reviewers.  

 

 

PCP— Accounting Administrator Alida Pituka  
maintained her Payroll Compliance 
Practitioner (PCP) designation with the 
Canadian Payroll Association 
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