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VISION 2022: Building a brighter future
Gathering feedback and input for Vision 2022
Marigold Library System’s Executive Committee and Standards and Services Committee members recommended to the
Marigold Board that the current Strategic Plan for Marigold, Vision 2020, be extended and that Vision 2020 goals,
vision, mission and values be included in the new Strategic Plan because they remain inspirational, relevant, flexible
and future-focused. At the August 29, 2020 Board meeting, Board members approved the Mission, Vision, Values and
Goals for Vision 2022. Inclusion has been added to the revised Mission statement, which is timely as we serve an
expanding and diverse community.
After reviewing the Vision 2020 Achievements document and the most recent Marigold's Library Staff and Board
Trustee Satisfaction Survey (2019), Board members and Headquarters staff provided feedback on objectives and
performance indicators for each of the four goals. The Satisfaction Survey confirmed high customer satisfaction with
Marigold staff and services, which is a good basis for future growth and expansion. The Board also reiterated the need
for responsible and transparent fiscal stewardship.
A draft of Vision 2022 was presented to the Executive Committee, Headquarters staff and then to the Board for
additional feedback. Marigold’s Strategic Plan, Vision 2022, approved by the Board on November 21, 2020, is a
roadmap for Marigold to manage the smooth transition of operations in a new headquarters facility expected to open
midway through 2021. Vision 2022 will allow Marigold to streamline operations, expand its presence in the community
and implement new service delivery options during 2021 and 2022.

Elevating services, community engagement and operations
As the world was turned upside down with COVID-19 in 2020, Marigold quickly adapted and used its capacity and skills
to support its service population, libraries, library boards and partners. The public response to the value and use of
public libraries was strong and definite. The COVID dilemma precipitated new opportunities to deliver library service
through remote access, enhanced online resources, virtual programming and provision of training and PPE supplies to
ensure safety for all. Marigold will continue to employ its capacity and skills to connect with stakeholders and enhance
services in the next two years as we adapt to the “new normal.”

Leaders in library
service and
innovation

Marigold cultivates a collaborative and
inclusive library community to support a
range of responsive, quality library services
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Leadership, Respect, Responsiveness,
Communication, Integrity, Inclusiveness,
Accountability
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HEADQUARTERS
To provide a work environment for Marigold Headquarters that supports Board and staff
engagement to better serve the Marigold Community.

OBJECTIVES
1.1
Marigold will
invest in its
operational assets
and capacity to
allow for service
expansion.

1.2
1.3

1.4

Establish operational and administrative
frameworks for the new Headquarters facility.
Transition successfully to the new building with
minimal service interruptions.
Build relationships with local organizations to
set the stage for use of the common space in
the new facility.
Foster a recruitment and retention philosophy
to attract and keep capable and committed
employees.

PERFORMANCE INDICATORS
New Headquarters Building:
•
•
•

Operational agreement and condo arrangement with Western Irrigation District (WID) for successful
management of the Joint Facility
Website collaboration with WID to record building construction
Maintain service to Marigold members and libraries during the move to the new building

Employment:
•
•
•
•

Develop a recruitment and retention plan
Facilitate employee awareness of employee benefits
Develop a succession plan
Foster employee engagement
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SERVICE
SERVICEDELIVERY
DELIVERY
To provide efficient, relevant and innovative services and support for member libraries and
municipal residents.

OBJECTIVES
2.1
Marigold will
increase its
services to
member libraries
as space at
Headquarters and
staff time permit.

2.2
2.3
2.4

2.5
2.6

Support Marigold libraries so that they can continue
to offer safe and relevant public library service to
their stakeholders.
Implement alternate service delivery models.
Explore virtual meeting and programming
opportunities.
Build relationships and collaborations with
Indigenous communities.
Implement innovative and secure technologies and IT
infrastructure.
Acquire and sustain appealing eContent that is used
and valued by the Marigold Community.

PERFORMANCE INDICATORS
Service delivery:
•
•
•
•

Launch and monitor use of Bragg Creek Satellite Library
Investigate library service for Langdon
Provide COVID support
Support Marigold member libraries with a range of programming tools, training and content

Indigenous services:
•
•

Expand public library services at Stoney Nakoda Reserve, including regular pick-up of borrowed materials
Consult Siksika leaders to better understand their library service wishes and needs

Technology:
•
•
•

Acquire and implement automated sortation to make delivery operations more efficient and safe for
employees
Implement findings from the GIS mapping analysis to increase Marigold’s delivery efficiency
Expand Internet for libraries that have high bandwidth volumes
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ADVOCACY, ACCOUNTABILITY &
COMMUNICATION
To represent and assist the Marigold Community to inform and influence decisionmakers
and stakeholders, and to uphold and communicate responsible fiscal stewardship.

OBJECTIVES
Marigold is committed
to efficient operations
and sustainable fiscal
stewardship to provide
member municipalities
with library services
that are recognized as
good value.

3.1
3.2
3.3
3.4

Investigate and pursue revenue sources.
Respond to the Marigold Board’s expectations
for fiscal stewardship.
Identify and implement effective ways to
communicate Marigold’s value.
Expand collaborations with local community
organizations.

PERFORMANCE INDICATORS
Fiscal Stewardship:
• Seek input from Marigold Board members to better understand expectations for fiscal stewardship
• Pursue opportunities to apply for grants
• Review Marigold’s financial security after the building project has been completed

Advocacy and Communication
•
•

Use member library and Marigold stories to strengthen advocacy initiatives
Develop and implement a Communication Plan
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TRAINING &
SERVICE DELIVERY
PROFESSIONAL DEVELOPMENT
To provide training and professional development opportunities to support Marigold
Headquarters staff, member library staff and Board members in developing and applying
their knowledge, skills and abilities.

OBJECTIVES
4.1
Marigold will
capitalize upon and
nurture the
knowledge, skills
and abilities of its
community

4.2

4.3
4.4

Adapt training content and delivery to best
meet member library needs and current
realities.
Provide more training and support to grow
Marigold’s safety culture.
Expand use of eContent through targeted
training for patrons and stakeholder groups.
Increase training sessions at sustainable costs
by using new training delivery technologies.

PERFORMANCE INDICATORS
Legislative compliance
•
•
•

Training sessions on legislated requirements for OH&S and Employment Standards
Training for Headquarters staff and member library staff on safety standards and ergonomics
Training attainment tracking for Marigold staff members
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