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MARIGOLD BOARD
MEETING HIGHLIGHTS:

January 30, 2021

Marigold Library System Board met
Saturday, January 30 via Zoom Video
Teleconference with 37 Board members in
attendance.

Board Chair Lynda Lyster recognized new
Board members:

Luella Gaultier—City of Chestermere
Alenda Gridley— Village of Morrin

Elaine Michaels—Special Area #3

Anne Metikosh—Town of Canmore

FINANCIAL STATEMENTS
Marigold unaudited Financial
Statements to December 31, 2020
were accepted as presented. Marigold is in
a good financial position. In 2020,
Marigold received 100% of budgeted
revenue and spent 97% of budgeted
expenditures. The Infrastructure Grant
was completely spent by the deadline,
December 31, 2020 and the costs for the
building project are on par with
predictions.

Operating Budget 2021-
2022

Marigold Board approved both the 2021
Operating Budget and Capital & Projects
Budgets.

Marigold’s revenue remains unchanged
for 2021 because populations have not
been adjusted and levy rates in Schedule C
for 2021 have not changed. Municipal
Affairs discontinued the population list.
Population data in the future will be
compiled by the provincial Treasury and
Finance Dept. Marigold Board will decide
how population will be factored into

future budgets and levy calculations when
the methodology is better understood.

According to the Treasury population
numbers, Marigold’s overall population
increased 5% totalling 335,154, and
343,849 including First Nations residents.

Marigold’s Operating Budget for 2021 is
$5,372,597 which is 1% less than the
Board-approved 2020 budget amount of
$5,428,097.

COVID-19 will continue to impact business
operations and expenditures during 2021
with limited travel for meetings, training
and conferences, and the use of Zoom for
most of the year. Marigold services will
continue as they have in previous years,
although some workflows have been or
will be adapted to working and meeting
remotely. Marigold acquired more cyber
security insurance protection in December
2020; therefore, the total insurance cost
has increased.

Key initiatives in 2021 include:
Monitoring the building project and
preparing for the move to the new
Marigold & WID Headquarter’s Facility;
adapting processes to manage COVID-19
impacts on library operations; organizing
and delivering Marigold’s first virtual
Marigold Library System Conference;
assisting Langdon with their appeal to
open a public library in their community;
providing library services to residents
around Bragg Creek with Library Lending
Lockers; continuing to secure the IT
network and provide cyber security
training; and expanding a digitizing project
to capture paper archives.

Capital and project expenditures for
2021 are based on available funds after
estimated operating costs have been
subtracted from revenue projections. As

FUTURE
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per the Vehicle Replacement Plan, two
vehicles are scheduled to be replaced in
2021—a delivery and a consultation,
training and program delivery vehicle. For
more info contact Michelle Toombs, CEO
michelle@marigold.ab.ca

POLICY APPROVAL &
DECISION

Policies reviewed and approved by
the Marigold Board:

Communications and Advocacy Policy;
Website Policy; Continuing Education for
Board Members Policy; Orientation for
Marigold Board Members Policy;
Appointment Plan for Marigold Board
Members; Collection Management Policy
Schedule B—Distribution of Materials
2021; Collection Management Policy
Schedule C—Shared Collections &
Bestseller Program 2021; Transfer
Payments Policy Schedule A Services Grant
2021—Standards & Services; Transfer
Payment Policy Schedule B—Community
Library Grant 2021—Standards & Services;
Contingency Plan for Finance—Finance; IT
Capacity Fund Policy Schedule A IT
Capacity Fund—Standards & Services;
Marigold Library System Technology Plan
2020-2022.

STAFF PRESENTATIONS
2020 Library Staff & Board Trustee
Satisfaction Survey: Deputy CEO Laura
Taylor discussed the results of the annual
satisfaction survey. The survey was
distributed to local library boards,
Marigold Board, and library staff and
volunteers, and had positive responses
with ratings up to 4.7 out of 5. The highest
ranked categories were delivery services,
consultation response rate and
Bibliographic services. Some categories
ranked slightly lower because of library
closures that limited service provision.
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Beams are being installed at the
Marigold-WID Headquarters
building.

NEW BUILDING UPDATE:
The PLSB Infrastructure Grant of $3.020 Million for the new
facility was spent prior to the December 31, 2020 deadline. A
report listing expenditures and with photos showing building
progress has been sent and acknowledged by PLSB (Public
Library Services Branch, Municipal Affairs).

e The General Contractor for the project, Lear Construction
Management Ltd, has completed the steel installation,

e Marigold collaborated with the WID to launch a new website
showcasing the building project. The site features a
photographic construction chronology and will serve to
continue to keep our project at the forefront in the minds of
stakeholders. www.marigoldwidcommunity.ca.

e The project budget is on track with a substantial completion
date of August 2021.

e  Furano Appraisals completed a property appraisal of the

enclosed and tented the structure, and begun pouring interior existing Marigold Headquarters in December.

concrete pads. Windows are being manufactured and
electrical cabling rough-ins have begun.

e Marigold created a New HQ Transition Committee consisting
of staff members, who met on January 18. Staff viewed a
presentation by our furniture, fixtures and equipment
providers, HBI Calgary.

Marigold’s New HQ publication contains information and updates
concerning our new building plans, funding and progress.
All issues can be found at www.marigold.ab.ca/NewHQ

Bragg Creek Satelite Library: The Library Cereal Dissolution : The Village of Cereal Langdon Library: The Langdon appeal for a

Lending Lockers are expected to arrive officially dissolved on January 1, 2021, thus public library is progressing. Langdon has
soon for installation at the Bragg Creek disbanding the Cereal Library Board. already set up a Library Society and filed

Community Centre. Marigold staff are Marigold agreed to operate the Cereal the paperwork for the Society to do fund-
creating a website and brochures to Library for six more months to July 1. raising. A business case has been created

promote the lockers, and they are taking Cereal has expressed their desire to have a and will be brought before Rocky View
on regular administrative duties, including  paperback deposit once the library closes, County.
assigning and delivering requested and has arranged for this to be inside the

materials to the lockers. ATB in Cereal.

IMPORTANT DATES

Upcoming Board Meetings

Saturday, April 24, 2021: 9:30 am Meeting format TBC
Saturday, August 28, 2021: 9:30 am Meeting format TBC
Saturday, November 27, 2021: 9:30 am Meeting format TBC

\o Marigold Library

\ Make it Matter, System
Conference:

Make it Happen! Wednesday, May

4
) 12, 2021

e

Book Draw

Kristen Anderson—World Almanac and Book of Facts 2021
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MARIGOLD BOARD
MEETING HIGHLIGHTS:

April 24, 2021

Marigold Library System Board held its
Annual General Meeting (AGM) and
regular Board Meeting via Zoom with 37
Board members in attendance.

Board Chair Lynda Lyster recognized new
Board members:

Jennifer Isherwood —City of Chestermere
Anne Metikosh—Town of Canmore

BOARD MEETING

FINANCIAL

Unaudited financial statements to March
31, 2021 were accepted as presented.
Despite a pandemic year, Marigold
experienced few changes to its
operations and service delivery. Expenses
are on track. TRAC levy, TAL membership,
insurance and some eResource
subscriptions are paid in full at the
beginning of the year.

AUDIT

2020 Audited Financial Statements were
prepared by auditors Gregory, Harriman &
Associates. It was a clean audit.

Marigold remains in a healthy financial
position even after an exceptional year with
COVID and the construction start of the
new headquarters building.

FUTURE
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T
Elections and committee appointments

Lynda Lyster continues in her position as
Chair. As outlined in Marigold’s Constitution,
the Vice Chair and Treasurer are chosen
from members of the Executive Committee
and were appointed at the February 17,
2021 Executive Committee meeting.

EXECUTIVE COMMITTEE 2021 - 2022

Lynda Lyster — MD of Bighorn, Chair

John Getz — Village of Standard, Vice Chair

Dimitri Dimopoulos, Rocky View County,
Treasurer

Kristen Anderson — Village of Hussar

Maxine Booker — MD of Acadia

Lil Morrison — Starland County

Susan Roper — Town of Cochrane

Margaret Nielsen — Town of Drumheller

Leon Cygman— City of Airdrie

Nicole Kiefuik—Town of Okotoks

STANDING COMMITTEES 2020-2021

Advocacy Finance
Lil Morrison (Chair)  Dimitri Dimopoulos (Chair)
Lynda Lyster John Getz
Helen Veno Lynda Lyster
Denise Peterson
Jordan Elliott Governance
Teresa Cameron Kristen Anderson (Chair)
Melanie Jensen John Getz

e Eleanor Chinnick
Building Jan Dyck

John Getz (Chair)
Lynda Lyster
Denise Peterson
Dimitri Dimopoulos

Margaret Nielsen
Denise Peterson
Lynda Lyster

Human Resources
(HR)

Standards & Services
Maxine Booker (Chair)
Susan Roper (Chair)  Elaine Michaels
Maxine Booker Jo Tennant

Dimitri Dimopolous |ynda Lyster

Lynda Lyster

Teresa Cameron

MARIGOLD LIBRARY SYSTEM
710—2nd Street
Strathmore, AB T1P 1K4
Phone: 403-934-5334
1-855-934-5334

Revenues decreased by 113,253.
Surplus of $394,373, due to carefully
managed and redirected expenditures
during the COVID lockdown.

Audited Financials are available at:
www.marigold.ab.ca/financial-information

CYBER SECURITY

Marigold completed a Security Assessment
with ACSI as well as received a Remediation
Roadmap to help prioritize projects and
goals and map them to long-term plans and
projects. Everyone with a Marigold e-mail
address has been provided with phishing
training.

BRAGG CREEK SATELLITE
LIBRARY

The Bragg Creek Library Lending Lockers—
29 lockers and “Take One, Leave One”
collection— has been launched. A
partnership between Marigold, the
Cochrane Public Library and Rocky View
County made it possible to provide Rocky
View County and surrounding area
residents with access to self-service holds
pick up, borrowing and returns.

e

IMPORTANT DATES

(VIRTUAL OR IN-PERSON MEETING DEPENDING
ON PANDEMIC HEALTH DIRECTIVES)

m Saturday, August 28, 2021 9:30 am
m Saturday, November 27, 2021 9:30 a.m.

MARIGOLD REPORT: April 2021 AGM and Board Meeting Highlights
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REPORTS

MARIGOLD ANNUAL REPORT:

A beacon of community during the pandemic.
The Board approved the Annual Report for
distribution to stakeholders. Read more about
Marigold’s achievements and milestones at:
www.marigold.ab.ca/About-us/publications

In 2020, Marigold faced new obstacles as we
entered, and found our footing in a pandemic
year. Through it all, Marigold demonstrated
resilience, strength and collaboration to continue
to support and serve our service population,
libraries, library boards and partners.

o Usage of eResources increased dramatically.
Most noticeably, eBooks and eAudio books
increased by 33%, eNewspapers was up 46.5%
and movies, TV shows and music streaming
increased by 39%.

o Marigold noticed a jump in social media
engagement and followers. Marigold’s social
media reached a larger audience in 2020 with
over 1,600 followers, and some months
exceeding 1,000 engagements across all
platforms.

o Despite the provincial lockdown in March 2020,
delivery vans still covered a total of 201,130 km,
59 consultation visits took place virtually, and IT
staff conducted 1,150 remote support sessions.

o The new headquarters building broke ground
with site clearing, a sod-turning ceremony and
the start of construction. Marigold documents
the progress every month and has implemented
a new website with project updates.
www.marigoldwidcommunity.ca

o No lay-offs, resignations or hiring.

o During COVID-19 Marigold sourced, procured
and distributed $20,000 worth of personal
protective equipment—repackaged and
distributed 74,000 masks from the province to
member libraries.

o Shared resources and supported library
managers through a new forum Love in the Time
of Covid. Nine meetings took place, where library
managers shared their experiences and learned
from one another.

o Marigold provided advice to the Cereal Library
Board and coordinated a plan to dispose of assets
and prepare for a book deposit following the
dissolution announcement of the hamlet.
Marigold also advised the Hamlet of Langdon on
their business case to open a public library.

o The Bragg Creek Library Lending Lockers were
installed in March 2021. Marigold was a partner
in the project. Read about the Bragg Creek
Library Lending Lockers in our Annual Report.

NEW BUILDING UPDATE:

Construction of the new headquarters facility is taking shape. The interior
spaces have come to life with interior framing, polished concrete flooring,
window and HVAC installation, electrical systems and the installation of the
glulam beams in the multipurpose space.

o Marigold staff continue to attend site meetings every second Tuesday.

o Project budget remains under the $8 Million cap set by the Marigold
Board. So far, Marigold has used 1% of contingency allotted to the
project. Staff are carefully weighing decisions and priorities to control
costs.

o Marigold staff are finalizing decisions surrounding furniture, AV and
security, automatic sortation system and the installation of our
SuperNet.

o The date for substantial completion is August 24, 2021.

The existing Marigold facility has been posted for sale through Ria
Mavrikos with Re / Max Key—403.875.0886

Listing: https://www.remax.ca/commercial/ab/strathmore-real-
estate/710-second-street-wp id292036727-Ist

Marigold’s New HQ publication (included with this Marigold

Report) contains detailed information and updates about our

" new headquarters building. All issues of New HQ can be found
at: www.marigold.ab.ca

VALUE OF YOUR INVESTMENT reports shows the value of
services provided annually by Marigold. Libraries and municipalities benefit
directly through the pooling of revenues so that all residents have access to
public library resources and services.

POWER OF YOUR LIBRARY CARD reports highlight
services provided annually by Marigold that are of value to residents living in
Counties, Improvement Districts, Special Areas and MDs. Members are
encouraged to share these reports with their local boards and councils.

Please contact Deputy CEO Laura Taylor for more information about the
Value of Your Investment laura@marigold.ab.ca
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MARIGOLD BOARD MEETING
August 28, 2021

Marigold Library System held its regular
Board meeting on Saturday, August 28
via Zoom with 37 Board members in
attendance.

FINANCIAL STATEMENTS

Marigold unaudited Financial Statements
to July 31, 2021 were accepted for
information.

e Everything is on track including salaries
and materials/eResources, and Marigold
finances are in a good position.

e Marigold received the full Provincial
Grantin June.

e Marigold’s expenditures for the new
building remain under the $8 Million cap
set by the Marigold Board. Because we
were careful with our expenditures and
financial sustainability over the past
decade, we are now able to achieve the
long-time vision and goal of a new
building, new technologies, and new
momentum for the future.

2022 BUDGET ESTIMATES

Budget Estimates for 2022 were accepted.
The $5,552,007 Budget Estimate is 3%
higher to account for an increased
population based on the Treasury
population numbers for 2020.

Cost savings and efficiencies are achieved
with volume discounts, consolidating
work, and providing expert consultation
and IT infrastructure.

Marigold’s regular services and operations
continued throughout the COVID
pandemic without interruption. It’s
anticipated that travel and contract
services will be back to normal in 2022.

EMPOWER

The final budget will be approved by the
Marigold Board in January 2022.

Budget Estimates depend on:

e Provincial Grant amount anticipated for
2022 is still based on 2016 municipal
populations. Grant amount will be
revealed with the 2022 provincial
budget

e Population: The provincial government
is adjusting the formula for calculating
municipal populations, which will be
issued through Treasury in 2022

e New Building anticipated occupancy
costs

Contact CEO Michelle Toombs for budget
estimate questions: michelle@marigold.ab.ca

MARIGOLD AGREEMENT UPDATE

In the Spring of 2022, Marigold will be
sending out a long-awaited update of the
Marigold Agreement to Municipal Councils
for approval. Included will be Schedule C,
the amendment listing levy rates in
upcoming years.

POLICY APPROVAL & DECISION

Policies/Bylaws/Schedules reviewed and

approved by the Marigold Board:

e Access and Acceptable use of
Information Technology Policy

e Programs Policy

e Board Meetings Policy

e Policy Deployment Policy

e Library Service Points—Community
Libraries, Collection Management Policy

e Library Service Points—Community
Libraries, Hours of Service Policy

e Library Service Points—Community
Libraries, Workplace Violence
Prevention

e Library Service Points—Community
Libraries, Workplace Harassment
Prevention

UPDATES

Bragg Creek Satellite Library and
Library Lending Lockers

FUTURE
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The Library Lending Lockers—29 lockers—
have been in operation at the Bragg Creek
Community Centre for six months.

Since 4
April, Marigold
drivers have filled the lockers with more
than 590 requested items. Deliveries take
place once a week.

Rocky View County designed and paid for
a promotional wrap for the Library
Lending Lockers. Marigold collaborated on
use instructions and functional design.

Langdon Library

The Langdon Library Society and their
community partners are enthusiastic and
committed to opening a library in their
community. In April, the Marigold Board
passed a motion to provide library services
for a community library in Langdon. The
Marigold IT Department has been
researching options for the SuperNet,
while discussions about the IT
requirements for a small library are
ongoing.

Cereal

The Cereal Library closed on May 27
because the municipality of Cereal
dissolved into Special Areas. On July 7, the
Cereal Book Deposit opened to the public.
Marigold now supports 12 book deposits.
The Cereal Library Board donated most of
the library’s collection, furnishings and
equipment to the Langdon community for
a starter library. Close to 4,000 items as
well as other furnishings and décor were
transported to Langdon in July.

MARIGOLD REPORT: August 2021 Board Meeting Highlights
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Q.
N NEW BUILDING UPDATE

The Marigold Library System and Western Irrigation District

Headquarters project is quickly approaching the finish line.

e  Major tasks for staff include a new records management,
preparation of the server room, packing up of offices,
work spaces and basement as well as the preparation of
OHS requirements.

e The combination of the COVID-19 pandemic, Suez Canal
incident and Texas Storm caused some supply chain issues
which impacted our construction—fortunately our
construction missed the worst of it.

e The Marigold Executive approved the Operating
Agreement between Marigold and the WID.

e Marigold and the WID will take next steps to form the
condominium corporation that will ultimately be owned
50/50 by the two organizations.

Marigold will be moving into the new building towards the end
of September. A Grand Opening event is planned for early
2022, depending on the COVID pandemic situation, to
celebrate the long journey to successful building completion
and the strong and productive collaboration with WID.

Read more at https://www.marigoldwidcommunity.ca or

https://www.marigold.ab.ca/About-Us/
Publications (New HQ document)

PRESENTATIONS }JSGI‘S, moving the server.and network
infrastructure and ordering new hardware

IT Services for the building.

Marigold IT Manager Richard Kenig Marigold is continuing to focus on security

provided an update on the changes to projects as outlined in the security

services, email migration and phone assessment and is ensuring that all the

systems. The IT Department has focused new systems and services put in place

on updating and moving services to follow the same guidelines.

provide a more mobile friendly system to

our workforce. A new phone system October is Library Month in Marigold

platform has been implemented as well. Communications and Marketing Specialist

The IT Department is focused on ensuring  Miriam Thompson spoke about Celebrate
that _the new building is set up and your Library Month and Library Card Sign-
configured in a way to best serve our Up Month. The presentation discussed the

IMPORTANT DATES

Upcoming Board Meetings
Saturday, November 27, 2021: Meeting format TBD 9:30 a.m.
Saturday, January 29, 2022: Meeting format TBD, 9:30 a.m.

TIONDIS
RN IRRIGH
. LIBRARY
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o

Open work area

importance of promoting library services,
especially eResources, as the COVID-19
pandemic continues, the installation of
library lending lockers in Bragg Creek with
a satellite library and raising awareness
during the upcoming elections. The month-
long initiative aims to showcase the value
of libraries to Canadians and build
connections within their communities.
Marigold encourages its member libraries
to seize this opportunity and emphasize
the important role libraries play in
research, education and literacy.

Canadian Library Month

LE MOIS DES BIBLIOTHEQUES AU CANADA

One card,
one million
possibilities vnecore

un million de
possibilités

OCTOBER 2021 | OCTOBRE 2021
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MARIGOLD BOARD MEETING

Marigold Library System held its regular
Board meeting on Saturday, November
27 via Zoom with 40 Board members in
attendance.

Board Chair Lynda Lyster recognized new
Board members:

Luke Brennan—Town of Crossfield
Melody Christopherson—Village of Delia
Sandra Murphy—Town of Hanna

Faye McGhee—Kneehill County

Nicholas Wiebe—Rocky View County
Melissa Langmaid—Town of Strathmore
Jenny Lever—Town of Trochu

FINANCIAL STATEMENTS

Marigold unaudited Financial Statements
to October 31, 2021 were accepted as
presented.

e Marigold has received 100% of its
budgeted income for 2021. Municipal
and library board levies were paid, and
100% of the provincial grants have been
received.

e Marigold spent 78% of budgeted
expenditures. Materials and staff
expenses are on track.

e Marigold operations are continuing full
tilt just as they have been in previous
non-COVID years. Because of COVID
some budgeted accounts are not being
spent as quickly: travel, in-person
conferences and training.

DRAFT OPERATING AND
CAPITAL/PROJECTS BUDGETS

2022-2023

The Draft Operating Budget and the 2022
Capital and Projects Budget were
presented and approved for information.

The 2022 budget will be completed and
presented to the Board for final approval
on January 29, 2022.

Marigold’s Draft Operating Budget for
2022 is 5,628,486 which is a 4.76%
increase from the Board-approved 2021
budget amount of $5,372,597. This is
largely due to an increase in per capita
revenue from larger municipal
populations. Budget pressures include
inflation, new HQ_ costs, old HQ costs until
the building and property sells, and a 5%
annual increase in contract costs.

Marigold is optimistic that provincial
grants will remain stable. These grants are
based on 2016 population.

Contact CEO Michelle Toombs for budget
estimate questions: michelle@marigold.ab.ca

MARIGOLD AGREEMENT

The Marigold Agreement has been signed
by all 43 member municipalities that
chose to join Marigold, starting in 1981.
The agreement was last updated in 2008.
Marigold Library Board members on the
Executive and Governance committees
have worked for the last five years to
update this master agreement, including
changes to ownership of collections,
population calculation, commitment to
collaborative sharing of resources and
services, and future accommodation of
other jurisdictions such as First Nations. At
the November 27 Board meeting the
Marigold Library Board members
approved this agreement with the above
changes. With the upcoming addition of
the revised Schedule C amendment, the
agreement will be forwarded to member
municipalities for review in 2022. 60% of
the member councils have to approve
and sign the agreement before it will take
effect.

FUTURE
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SCHEDULE C UPDATE

The Marigold Library Board will be issuing
a new schedule of levy rates for 2023 and
2024 for Council approval in 2022. Per-
capita levy rates are calculated with
municipal population numbers. This
population reporting was recently
transferred from Municipal Affairs to
Treasury with population estimates
instead of Stats Canada numbers. The
Board approved the use of Treasury’s
2021 population numbers for budgeting
and for 2022 levy requisitions.

STAFF PRESENTATIONS

Freedom to Read Week February 20-26,
2022: Board Chair Lynda Lyster
proclaimed Freedom to Read week in
Marigold. Marigold Deputy CEO Laura
Taylor read the proclamation and provided
information about Freedom to Read
Week. Canadian libraries have an essential
role in promoting freedom to read and
intellectual freedom. Member libraries,
councils and residents are encouraged to
celebrate Freedom to Read Week from
February 20-26, 2022. The proclamation
will be sent to local library boards and
councils in early January. More at:
freedomtoread.ca

REDWOOD MEADOWS
UPDATE:

Marigold CEO Michelle Toombs and Board
Chair Lynda Lyster described Marigold’s
services at a recent Redwood Meadows
Council meeting. Before agreeing to sign a
service contract for library services,
Redwood Meadows Councillors are
consulting with Public Library Services
Branch (PLSB) about their status on
federal land leased from Tsuu T’ina.

MARIGOLD REPORT: November 2021 Board Meeting Highlights
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¢ Marigold staff moved into the new facility on
September 24 and participated in mechanical and
electrical system training.

e Marigold kept the project costs under the $8 million
cap set by the Marigold Library Board.

e The Lyngsoe Automated Sortation System has
already proven to be a much more efficient way to
sort library materials for shipment.

e Marigold staff provided tours of the new facility to
former Marigold employees, new Marigold Library
Board members and MP Martin Shields.

e Atentative date for a Grand Opening in June has
been proposed.

Read more at https://www.marigoldwidcommunity.ca or
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https://www.marigold.ab.ca/About-Us/Publications (New HQ document)

PRESENTATIONS Bragg Creek Library Lending

Bibliographic Services k/?crl'(erlccli;an?d%:e'?:i; e
Department Update: arigoid boa air Lynda Lyster,

Marigold CEO Michelle T bs and
Bibliographic Services Manager Jessie argo ichefle Toombs an

Deputy CEO L Tayl I
Bach updated the Board on the inner eputy aura faylor, as wellas

. o . ) staff members Kristine Den Boon and
workings of the Bibliographic Services Nora Ott attended the ribbon cuttin
Department and its staff. The 8

o ceremony for the Bragg Creek Library
department performs acquisitions, )
. . . Lending Lockers on October 28. Use
cataloguing and processing of library .
. of the lockers has grown steadily

materials. Bach spoke about the . ) »

. . since April, and the “Take One, Leave
many creative and sustainable ways

the team maintained a high level of gneh CO”e;t'sP' Is_ybpplled. by I q
efficiency and customer service ochrane Fublic Library, 1s well used.

during the pandemic. This included This initiative is an excellent example

migrating to a nearly paperless of corpmuni’fy collat?oration )
operation and transitioning their combined with Marigold’s services
work by cataloguing from home and support.

when necessary. Bach praised her
team for their many
accomplishments, participating on
HQ committees and navigating
around supply chain and global
shipping and transportation
challenges.
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IMPORTANT DATES

Upcoming Board Meetings
Saturday, January 29, 2022: Zoom Video Teleconference 9:30 a.m.

Book Draw
“Epic Drives of the World: Explore the Planet’s Most Thrilling Road Trips”— won by
John Getz representing the Village of Standard.

BOARD CHANGES AND
RECOGNITION

The Municipal Election took place on
October 18. There have been nine official
changes to Marigold’s appointed Trustees
because of election results and Council
appointments. We sincerely thank these
individuals for their contributions to
Marigold over the years.

1 YEAR

Anne Metikosh—Town of Canmore
Bridgitte Hopkins—Town of Banff

3 YEARS

Jordan Elliott—Village of Delia

4 YEARS

Bonnie Munro—Town of Trochu
Melanie Jensen—Town of Hanna

6 YEARS

Dimitri Dimopoulos—Rocky View County
8 YEARS

Jo Tennant—Town of Crossfield
Denise Peterson—Town of Strathmore
14 YEARS

Glen Keiver—Kneehill County

MERRY CHRISTMAS AND HAPPY NEW YEAR

From all of us at Marigold 9'

MARIGOLD REPORT: November 2021 Board Meeting Highlights


https://www.marigold.ab.ca/Projects-Events/New-Headquarters-Building/The-Project
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