Public Library Pandemic Response
Alberta’s Relaunch Strategy and Frequently Asked Questions

The Government of Alberta has announced the
province’s relaunch strategy, Opening Soon. View
the full strategy document.

As part of that strategy, the Government of Alberta is
beginning to carefully and gradually lift restrictions
imposed as part of the COVID-19 response.

Public libraries are included as part of Stage Two of
the relaunch. Stage Two will begin after analysis can
be done on the impact of Stage One (which began
May 14).

Board Governance and
Decision-making

Your public library board can choose whether or not
to re-open to the public when Provincial restrictions
are lifted and what services to offer at that time.

Sections 7 and 12.5 of the Libraries Act state that
municipal and intermunicipal library boards in
Alberta have “full management and control of the
municipal library” and also have responsibility to
“organize, promote and maintain comprehensive
and efficient library services” in the community. The
Libraries Act also determines that municipal and
intermunicipal library boards are corporations,
meaning that boards have the authority and the
responsibility to independently manage their own
procedures and services.

Thus, library boards are able to make decisions
about how to deliver public library service in the
community, subject to public health orders, and a
Provincial relaunch.

Library re-opening can take several forms. Boards
may choose to:

e Continue delivering service virtually (e-content &
online programming)

e Open the library to staff, but with no patron
access (i.e. if you choose to offer curbside
service)

e Once Stage Two is in effect, open the library, with
limited patron access (adhering to social
distancing). See our “Checklist for Resuming
Public Library Service: A Worksheet for Alberta
Public Libraries” attached to this email for more
details on best practices.

e Open the library, with full patron access (this will
not be possible until public health orders around
social distancing are lifted by the Chief Medical
Health Officer)

Each of these options will require significant work on
the part of the board to plan and implement.
Therefore, it is critical that boards continue to meet.
It is recommended that boards meet virtually to
reduce risk of person-to-person virus transmission.

Library boards need to make good choices within
the context of the regulatory framework within which
they operate. This framework includes the Libraries
Act and the Libraries Regulation. It also includes
public health orders and other provincial directives
related to the current pandemic. View the full list of
orders and relevant legislation.

Pertinent orders include the following:

o Albertans are prohibited from attending public
libraries until Stage 2 of Alberta’s relaunch
strategy has commenced.

e Social distancing measures (Order 07-2020) are
still in effect and should be considered during all
decisions about bringing staff back into the library
and opening the doors to the public.

e Mandatory 10-day isolation for people who exhibit
symptoms of COVID-19

As employers, library boards are also accountable
for being compliant with the Occupational Health
and Safety (OH&S) Act, Regulation and Code, as
well as Employment Standards.
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https://www.alberta.ca/external/covid19-alberta-relaunch-strategy.pdf
https://www.alberta.ca/external/covid19-alberta-relaunch-strategy.pdf
https://www.alberta.ca/covid-19-orders-and-legislation.aspx
https://www.alberta.ca/covid-19-orders-and-legislation.aspx
https://open.alberta.ca/dataset/c02f3b06-9c37-4845-98ee-d07d805fdce1/resource/32f3367d-9a15-4aef-af6e-4e960891c14e/download/health-cmoh-record-of-decision-cmoh-07-2020.pdf

Frequently Asked Questions

When can public library boards choose to
open libraries?

Boards can opt to open their library doors during or
after Stage Two of Alberta’s Relaunch Strategy. The
date for the launch of Stage Two has yet to be
determined by the provincial government.

It is vital for boards to work with their partners and
community stakeholders (e.g. fellow tenants in a
shared facility, community liaisons, municipality) to
determine the best timeline for re-opening.

What are the best practices for sanitizing
books being returned and going back out?

While research on this topic is ongoing, current best
practices suggest that time is the most effective and
practical means of eliminating SARS-CoV-2 (the
virus that causes COVID-19) from the surface of
library materials. Therefore, it is recommended that
all returned library items undergo a quarantine
period before being put back into circulation.

Preliminary research suggests that the virus will
persist on cardboard and paper surfaces for up to
24-hours and on plastic surfaces for up to 72-hours.
Because of the wide range of materials present in
library collections, it is recommended that libraries
institute a minimum 72-hour quarantine period
for all returned items regardless of their type.
This errs on the side of caution and eliminates
guesswork for library staff in determining what type
of material, or combination of materials, is present in
any given item. Quarantine also addresses
challenges of thoroughly disinfecting all surfaces of
an item. This is particularly important with books,
where the virus could live not only on the exterior but
also on interior pages.

Quarantined materials should be kept in a
designated area away from other collections, public
areas of the library, staff workspaces, and other high
traffic areas. Staff handling materials to be
guarantined should employ sound hygiene practices;
at a minimum, washing hands thoroughly before and

after handling materials. Use of PPE, such as
disposable gloves, is recommended where possible.

Use of Health Canada approved disinfectants is
effective in killing SARS-CoV-2. However, libraries
may wish to consider potential damage to materials
before implementing any sanitization procedures.
While use of disinfectants on plastic surfaces (e.g.
DVD cases, Mylar book jackets) is likely not an
issue, paper-based materials may be susceptible to
damage. Always refer to manufacturer-provided
information and instructions before using a
disinfectant on any surface.

Finally, use of UV light to disinfect materials is not
currently considered effective or practical. Research
suggests that exposure of at least 40 minutes is
required to kill the virus. Furthermore, UV rays can
be damaging to library materials and are only
effective on exposed surfaces.

How many people can be in the library at
one time once we can re-open to the public
in Stage Two?

The number of patrons who can safely be in the
library once Stage Two can begin will depend on
your space.

Right now, in Stage One, Public Health Order 07-
2020 prohibits gatherings of more than 15 people;
however, this does not prohibit businesses from
having more than 15 workers in a workplace. Once
Stage Two of the relaunch is in effect, new
recommendations may be put in place.

We recommend libraries plan for an adjusted
capacity for Stage Two using a guideline of one
person per 10 square metres to calculate a
maximum capacity. Libraries, like all public spaces,
will have to comply with specific public health orders
and recommendations when Stage 2 of the relaunch
is announced.

You can also find examples of how to support
distancing and reduce the risk of transmission
included in the Government of Alberta’s Workplace
Guidance for Business Owners and Guidance for
Museums and Art Galleries documents.
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https://www.canada.ca/en/health-canada/services/drugs-health-products/disinfectants/covid-19.html
https://www.alberta.ca/assets/documents/covid-19-workplace-guidance-for-business-owners.pdf
https://www.alberta.ca/assets/documents/covid-19-workplace-guidance-for-business-owners.pdf
https://www.alberta.ca/assets/documents/covid-19-relaunch-guidance-museums-art-galleries.pdf
https://www.alberta.ca/assets/documents/covid-19-relaunch-guidance-museums-art-galleries.pdf

Can we offer in-person programs in Stage
Two?

Boards can choose to begin in-person programs
after libraries are allowed to re-open to the public in
Stage Two of Alberta’s Relaunch Strategy. Again,
the date for the launch of Stage Two has yet to be
determined by the provincial government.

Subject to public health orders, library boards are
responsible for public library service in their
communities. The decision to offer in-person
programming should be made by the board in
consultation with the library manager.

In-person programs must comply with Alberta public
health orders around social distancing.

Some ways library boards can reduce the risk at in-
person programs include:

e Screening attendees for COVID-19 symptoms as
they arrive. This can be done via a self-
assessment. Those who display COVID-19
symptoms should be told to return home and not
participate.

e Do not allow library users or staff in high-risk
categories to participate in program activities
(e.g. individuals over 60 years old, individuals
with chronic health conditions)

e Stagger the time of arrivals and departures from
programs

e Increase access to handwashing stations or
alcohol-based hand sanitizer

¢ Increase the frequency of cleaning of surfaces
that are touched often

e Promote personal protective practices (coughing
and sneezing etiquette, hand hygiene)

Boards offering in-person programs should avoid
program activities that are at a high risk of spreading
COVID-19. These high-risk activities include but are
not limited to:

e Singing

e Cheering or other forms of loud speech

e Handshaking or high-fives

e Preparing and sharing food or drink. This
includes buffet-style meals where participants
bring food from home to share

How can we offer Summer Reading
Programs?

Once libraries are able to re-open to the public in
Stage Two, boards may choose to offer summer
reading programs. This could include in-person
programs that adhere to Alberta public health orders
around social distancing, online programs, or a
combination.

Regional library systems across Alberta are
collaborating on a variety of online Summer Reading
Programs for children, adults, and families, which
will soon appear on system websites. In the works
are scavenger hunts, author readings, arts & crafts
programs, Lego challenges and more.

Check with your regional library system and utilize
materials on the TAL Library Toolshed for great
programming resources compiled from Summer
Reading Programs in BC, Alberta, Saskatchewan
and Manitoba.

You can also visit the TD Summer Reading Club
website to explore available resources.

When will the Province resume interlibrary
loan delivery?

Interlibrary loan delivery will resume once all 12
delivery nodes have staff on site that are capable
of facilitating ILL. Delivery nodes include all 7
regional library systems plus Calgary, Edmonton,
Grande Prairie, Red Deer, and Wood Buffalo. Once
this is the case, ILL will recommence in phases.

Government courier will resume delivery and pickup
to the delivery nodes when all 12 delivery nodes
have reopened. The staff side of Relais will be
immediately available for the month following, giving
libraries the opportunity to clear up ILL backlog. The
patron side of Relais will relaunch subsequently.

We also need to consider that while public libraries
are included in Stage Two of the Province’s
reopening, some libraries in the province are housed
in shared recreational facilities and schools, neither
of which are authorized to open until Stage Three.
This may impact interlibrary loan services.
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https://www.tdsummerreadingclub.ca/about_the_club

My public library is in a co-located facility (a
school, community centre, recreation
centre, multiplex, etc.). Who decides when
we can reopen?

Many libraries who share space will face issues re-
opening as public libraries, schools, museums &
galleries, and recreation centres are included in
different Stages of the relaunch.

While the library board has full management and
control of public library service, those boards with
libraries in co-located facilities should consult and/or
coordinate with their facility partners prior to
opening. This is to ensure that all parties are aware
and in agreement, especially in instances where the
library is permitted to open sooner than the other
partner(s).

The library board will also need to ensure that the
facility is safe and accessible, with all appropriate
infrastructure in place, such as access to
washrooms, lighting, maintenance/janitorial services,
and security systems. The formal agreement that the
library board has with the partner(s) may cover some
of these aspects, so it is recommended to consult
what you have in writing, as well.

We are going to start providing curbside
delivery. What do we need to consider?

As a workplace, a library that offers curbside
delivery/pick-up of materials is responsible for
keeping both patrons and workers safe.

The library must put measures in place to prevent
transmission from handling books and other items. A
sanitization plan should be in place for materials
being returned (refer to the above question-and-
answer on book sanitization) to protect both staff
who are handling materials and patrons who will be
borrowing these materials.

Vehicle and road safety should also be considered
when providing curbside delivery/pick-up.

When can we resume in-person library
board meetings?

Many in-person board meetings will meet the current
requirement of limiting gatherings to 15 people or

fewer. Therefore, face-to-face board meetings
technically may take place now, as long as physical
distancing requirements can also be met.

We recommend that you continue to have virtual
board meetings to reduce the risk of virus
transmission.

Should we change our public library policies
to address the COVID-19 pandemic?

Library boards create policies to ensure operational
consistency for themselves and their staff. Library
operations have changed substantially due to the
COVID-19 pandemic.

Library boards should review their policies and make
changes to reflect operations during the pandemic.
This will ensure new processes are implemented
consistently and will help keep staff and patrons
safe. Boards can choose to make permanent
changes to their policies or temporary changes for
the duration of the pandemic. Boards should revisit
policies as public health orders change and new
information becomes available.

Policies required by the Libraries Regulation that
boards may wish to review include:

¢ Finance policies (Who has the authority to make
changes to the budget? Does the manager have
authority to make changes within a certain dollar
amount? Or must all changes go to the board?)

e Conditions of employment under personnel
policies, especially medical leave policies
(Ensure that staff who must self-isolate have
clear direction to do so. Address any questions
about payment during leave)

o Receipt of gifts and donations under collection
development policies (Ensure that staff members
can safely receive donations. This could mean
temporarily refusing donations).

e Hours of opening policies

Other policies boards may wish to review:

e Patron behavior in the library (to ensure social
distancing is maintained by library users)

e Sanitation policies (Ensure high-touch surfaces
are cleaned regularly)

e Policies under which the public may be admitted
to the building (ensure the library can ask those
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who are displaying COVID-19 symptoms to leave
the building. This may require the board to make
changes to its bylaws.)

e Boards may also wish to use/develop a business
continuity policy that addresses pandemics if they
do not have one already

View sample required policies for library boards.

Will government provide PPE to libraries?

Libraries should look at environmental and
engineering solutions to protect staff and patrons
before considering acquiring PPE. This may include
the following (please see our “Checklist for
Resuming Public Library Service: A Worksheet
for Alberta Public Libraries” attached to this
email for more suggestions):

o Adjusting how you deliver services, i.e. curbside
pick-up

e Adding plexiglass barriers

e Removing extra chairs and tables to ensure
physical distancing

e Putting distancing signage and stickers in place

e Enhancing cleaning procedures.

Libraries should have a supply of extra cleaning
supplies as well as gloves and masks for staff (and
patrons if you choose).

Government is prioritizing PPE to essential services
at this time to ensure healthcare and other frontline
workers have the resources they need. Therefore, it
is unlikely that libraries will qualify at this time. It may
be a good idea to connect with your municipality and
inquire as to whether or not they are ordering PPE
you can utilize.

However, if you do wish to apply for Government of
Alberta PPE, it may be useful to reference Appendix
D — non-Health PPE Guidance and communicate
that libraries employ frontline delivery staff “who
provide support to Alberta’s vulnerable populations
including, but not limited to, seniors, homeless,
ability challenged.”

There are also library product vendors who are
supplying PPE at this time and you may wish to
order from them if you already have existing
business relationships (for example
https://www.carrmclean.ca/covid-19.html).

If you have a 3D printer, you may also want to print
PPE. Library Journal has published an article with
instructions.

My library board has decided not to re-open
the physical space to the public when Stage
Two is announced. How else can we serve
our patrons?

Public Library Services Branch has been collecting
data from public libraries and regional library
systems regarding services offered to patrons during
library closures. The results of this survey
demonstrate that there are many services libraries
are still offering, as well as many virtual resources
that are already funded/can be accessed for free.
You may want to consider replicating some of these
creative ideas from the Alberta library community.

Survey responses relevant to patron services have
been collated into a Google spreadsheet along with
a number of additional resources that are available
digitally to patrons at this time.

Check out the spreadsheet to see the variety of
services libraries are offering during the closure of
physical spaces. Libraries are free to share this
resource.

If you would like to add your library to the
spreadsheet, please fill out this form.

Resources

Opening Soon: Alberta’s Relaunch Strateqy

Government of Alberta: Workplace Guidance for
Business Owners

Government of Canada, Public Health Agency —
Coronavirus Guide

World Health Organization, Advice for Public /
Getting Workplace Ready

Risk-informed decision-making quidelines for
workplaces and businesses during the COVID-19

pandemic:

Alberta Health Services, Donning and Doffing
Gloves

©2020 Government of Alberta, Published: May 2020 by Public Library Services Branch

Aperton



https://www.alberta.ca/public-library-board-policies-and-bylaws.aspx
https://www.carrmclean.ca/covid-19.html
https://www.libraryjournal.com/?detailStory=how-library-maker-spaces-can-flatten-the-curve-covid-19-coronavirus
https://www.libraryjournal.com/?detailStory=how-library-maker-spaces-can-flatten-the-curve-covid-19-coronavirus
https://docs.google.com/spreadsheets/d/17jc5P4QDe57O3SauA3wwj3nsyLLASmxSwXqR6vR8BFo/edit?usp=sharing
https://extranet.gov.ab.ca/opinio6/s?s=49127
https://www.alberta.ca/external/covid19-alberta-relaunch-strategy.pdf
https://www.alberta.ca/assets/documents/covid-19-workplace-guidance-for-business-owners.pdf
https://www.alberta.ca/assets/documents/covid-19-workplace-guidance-for-business-owners.pdf
https://www.canada.ca/en/public-health/services/diseases/coronavirus-disease-covid-19.html
https://www.canada.ca/en/public-health/services/diseases/coronavirus-disease-covid-19.html
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-for-public
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-for-public
https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/guidance-documents/risk-informed-decision-making-workplaces-businesses-covid-19-pandemic.html
https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/guidance-documents/risk-informed-decision-making-workplaces-businesses-covid-19-pandemic.html
https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/guidance-documents/risk-informed-decision-making-workplaces-businesses-covid-19-pandemic.html
https://www.albertahealthservices.ca/assets/healthinfo/ipc/if-hp-ipc-glove-use-selection.pdf
https://www.albertahealthservices.ca/assets/healthinfo/ipc/if-hp-ipc-glove-use-selection.pdf

Centre for Disease Control, Cleaning and
Disinfecting Your Facility

Morneau Shepell, Mental Health Toolkit includes
resources for communicating with staff, managing
teams during COVID-19 etc.

Imagine Canada, COVID-19 Non-Profit Resources

Galaxy Digital: COVID-19 Recovery: Preparing Your
Organization and Volunteer Program

Best Practices for Ohio’s Public Libraries under
COVID-19

West Virginia Library Commission Guidance
Statement: Reopening the Library

New Jersey State Library: COVID-19 Pandemic
Resources and Plans for Library Reopening
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https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.morneaushepell.com/ca-en/toolkit-individuals
https://www.morneaushepell.com/ca-en/toolkit-individuals
https://www.morneaushepell.com/ca-en/toolkit-individuals
https://imaginecanada.ca/en/covid19
https://www.galaxydigital.com/blog/covid-19-recovery-preparing-your-organization-and-volunteer-program/
https://www.galaxydigital.com/blog/covid-19-recovery-preparing-your-organization-and-volunteer-program/
http://olc.org/reopening-oh-libraries/
http://olc.org/reopening-oh-libraries/
https://www.njstatelib.org/wp-content/uploads/2020/05/GUIDANCE-STATEMENT-2020-2-REOPENING-AFTER-STAY-at-HOME-ORDER-2-1.pdf
https://www.njstatelib.org/wp-content/uploads/2020/05/GUIDANCE-STATEMENT-2020-2-REOPENING-AFTER-STAY-at-HOME-ORDER-2-1.pdf
https://www.njstatelib.org/news/covid-19-pandemic-resources-and-plans-for-library-reopening/
https://www.njstatelib.org/news/covid-19-pandemic-resources-and-plans-for-library-reopening/

